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Need for action

�� MedicineMedicine Successful and complex

�� PatientsPatients Multimorbid and demanding

„there is a problem…“
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Diabetes mellitus Typ I Cor pulmonale NYHA III
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� Medicine is a story of successsuccess!

e. g. HIV, 

Diabetes, 

Anaesthesia, 

Pediatric oncology,

Minimally invasive surgery

Accident and emergency medicine

Obstetrics

„High Risk“ Groups (elderly, multimorbid, infants…)

…



Need for action

SocietySociety Decreased funding and trust
bad working conditions

Lack of Lack of staffstaff „Why are doctors so unhappy?“
BMJ May 2001



„overworked doctors are becoming a risk for patients“
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No No changechange::

�Principles of organisation!
- „assembly-line“
- no common responsibility
- competing interests
- „buck-stop-principle“
- no real leadership
- „just try harder“

„Why are doctors so unhappy?“ Richard Smith, BMJ May 5th 2001



Dr. Günther Jonitz, Mai 2009

Positive change needs…

…orientation, goals, leadership and support!

This change does not need: 

regulation, administration and control.

Re-engineering of Health Care Systems will 
strongly follow the key dimensions of 
QUALITY and PATIENT SAFETY!
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AimsAims

Action for Patient Safety leads to

• Better confidence in health care

• Higher quality

• Less harm, pain and grief

• Lower costs

„win-win-win-situation“
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AIMSAIMS-- IIII

• Better cooperation based on common

sense and trust

• Evidence based health care

• Understanding of a better organization

• End of „passing the buck“

• More job satisfaction



20. September 2011 Dr. med. Günther Jonitz 11

What is needed: 
Transparency and Trust

�No more taboos – speak out!

�No dramatizing or scandalizing

�No more abuse of Patient Safety

�Promote joint action

�Multidisciplinary approach
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LeadershipLeadership !!

- TTrust concerning individuals and 
organisations!

- TThink positive!

First thinking about the good news/ about what
can be done

- VValue and solution orientation!

- TTake action on Top Level
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PromotePromote acceptanceacceptance

Patient Safety is as old as medicine itself
� „Don‘t panic!“

It is not just a problem, it is a chance
and invitation to take action

� „Good news!“

80% of all harms are due to bad organization
� „Be honest but don‘t feel

guilty!“
Various institutions and people are there

to help you acting on Patient Safety
� „You are not alone!“
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Key Key messagesmessages::

There is a problem! BeBe honesthonest!!

There are solutions! Be positive!Be positive!

It‘s our common agenda! BeBe professionalprofessional!!
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Solutions/ Options of action

Better knowledgeknowledge about errors in medicine

System failure, problems with communication rather than failure of individuals

� Asking „Why“ instead of „Who“ is to blame

Tools and InstrumentsTools and Instruments

• Critical Incident Reporting Systems,

• Root cause analyses

• A wide spread of learning activities (CPD, Simulation Training, „non-technical“ skills)

• Management know how, tools und techniques (Quality Management, Risk Management, 
importance of role models and leadership in medical work etc.) 

PoliticalPolitical supportsupport
German Medical Association (BÄK), Federal Association of Registered Physicians (KBV), Working Group 
of Medical Societies (AWMF), Statutory Health Insurance (GKV), German Association of Hospitals (DKG), 
Patient Representatives, Nurses, German Coalition for Patient Safety (GCPS), Federal Ministry of Health 
(BMG), WHO, EU

„„To To knowknow howhow““!!

„„YouYou cancan do do somethingsomething““!!

„„friendsfriends““
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Germany Germany -- WhatWhat diddid wewe do?do?

We did not start with frightening statistics.

We started with the everyday experience of

everyone who is engaged in patient care.

(Ask anyone about his experiences and he/she will tell you enough stories to start to take

action.)

Any action according to Patient Safety has to keep

all human beings in mind, patients and professionals!

Meetings of Top Experts and Representatives of different 

institutions in Health care
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WhatWhat diddid wewe do?do?

2002 „Berliner Gesundheitspreis“
for Innovations in Health Care
(BCP and AOK, Statutory Health Insurance Company)

2004 Scientific Congress on Patient Safety
(Society for Quality Management in Health Care GQMG) ScientificScientific agendaagenda

2004 Workshop of AOK (insurance) and BCP

�� StepwiseStepwise forwardforward procedureprocedure, , includingincluding peoplepeople and and 
organisationsorganisations

�„No Big Bang“, no „King of Patient Safety“
Network !!

Public Public agendaagenda
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20052005: : 
„„YearYear of Patient of Patient SafetySafety in Germanyin Germany““

Foundation of GCPS

Patientensicherheit: 108. Deutscher Ärztetag

00qm\rm\aktPS\dät05.cdr

Prof. Dr. M. Schrappe

108. German 108. German MedicalMedical AssemblyAssembly
(Parliament of Doctors in Germany)

Congress of the German Society of 
Surgeons

Unanimous vote for Patient Safety
Resolution



20052005--
Statement of Statement of thethe German German MedicalMedical AssemblyAssembly

�Action for patient safety is based on trust.

�A holistic approach which focuses on the
improvement of the organization of health
care

�Apart from the system appraoch, the
individual responsibility of the health care
professionals is untouched.

�Prevent scandalization.

�Support the building of a network
organization



20. September 2011 Dr. med. Günther Jonitz 20

http://www.german-coalition-for-patient-safety.org/

The German Coalition for Patient Safety

GCPS
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Start of Start of thethe German German NetworkNetwork: : 
GCPS (2004GCPS (2004--5)5)

� Building a network organisation
Five meetings in preparation for the German

Coalition for Patient Safety

Including - from the beginning –
all relevant all relevant playersplayers of the German health care

system
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Actual number of members : 354

Individuals and Institutions:

Health Professional Organizations,  Health Care Institutions
(e.g. hospitals), Patients Organizations, Health Insurance 
Companies, Scientific Organizations,…

�Working Groups are open for everyone,

not only for members!

Participation!!!



GCPS= GCPS= UmbrellaUmbrella!!

�Common Sense, 

�Common Aims,

�Common Responsibility

�Top Down – Bottom Up

�Network Organization

�Open Workshops and Working groups
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GCPSGCPS--CharacteristicsCharacteristics

� Based on voluntaryvoluntary, honorary engagement
and enthusiasm of members, activists
and their organizations

� The persons and parties involved are of full integrityintegrity, 
recognized and competent

�� CredibilityCredibility based on indepence

� Bundling of KnowKnow howhow

�� MultidisciplinaryMultidisciplinary networking

� Based on experienceexperience „from practice for better practice“

�� ProvidingProviding: : trusttrust, , knowledgeknowledge, , toolstools, , cooperationscooperations
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„Patient Safety sometimes gets abused. Mrs Minister, 
you have never done that!“

Prof. Hoppe, President German Medical Association, 111. German Medical Assembly 2008

Leadership!

Support from the ministry of Health from
the beginning on

2008

2010
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DO SOMETHING USEFUL!!
GCPS:  Recommendations

� WG Registry for Medical Errors

� WG Critical Incident Reporting Systems (work completed)

� WG Wrong Site Surgery (work completed)

� WG Patient Identification

� WG Forgotten Foreign Bodies after Surgery

� WG Patients for Patient Safety (information-advice-decision)

� WG Medical Devices

� WG Drug Safety

� WG Education and Training

� WG Communication after Adverse Event (“Reden ist Gold”)

� WG Patient Safety and Senior Citizens 

� …
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Recommendations – one example: 
Wrong site surgery

Cooperation with the

• German Society of Surgeons and

• German Hospital Association (~2300 Hospitals)
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“As a consultant of orthopedic

and accident surgery for many 

decades I do not tend to become 

nervous easily, but after talking 

for 4 hours with representatives 

from the Emergency Association 

of Adverse Event Victims, I 

became very thoughtful indeed.”

Prof. Dr. Siebert, M.D.
General Secretary of the German Society for 

Trauma Surgery and Orthopaedics

Member of the GCPS-Board

11th March 2009

WG „Forgotten Foreign Bodies“
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Booklet 2008
„Learning from errors“

My mistake!

Cooperation with AOK, Health 
Insurance Company

Personal Reports from
17 doctors, nurses, therapists

• Analyses of causes of errors

• Personal lessons to learn

• Add on: Infomation about
reporting and learning systems

Safety culture: Going Public

Be honest! 
Be co

urageous!
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Going Public

“In a safety culture, 
the telling of stories is 
viewed as having greater 
importance than mere 
data collection, 

because it is in the story 
where the knowledge and 
the emotion lies, 
not in the numbers.“

University of Michigan Hospitals and 
Health Centers 2002



20. September 2011 Dr. med. Günther Jonitz 31

„These are the most
courageous doctors
in Germany“.

BILD 28. 2. 2008

SafetySafety CultureCulture on Top Levelon Top Level
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High 5s
Joint Commission on Accreditation of 
Healthcare Organizations (JCAHCO) und Joint 
Commission International (JCI) (WHO
Collaborating Centre on Patient Safety)
Operating Agency in Germany:
www.aqumed.de

EUNeTPaS 2008-2010
Operating Agency in Germany:
� Berlin Chamber of Physicians

Up to 2012? EU: Joint Action?

Engagement of GCPS –
international Level

www.eunetpas.eu
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SuccessSuccess factorsfactors in Germanyin Germany

� Leadership ! (not duties and bureaucracy)
� Bad issue but „good news“!!

� Taking action!

� Participation, honesty, appreciation, support, friendliness, 
cooperation, confidence

� Free access and share ware of know how and products/ 
materials (recommendations, scientific results, reports, 
informations…)

� Involve leading stakeholders
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StrategyStrategy?!?!

HumanisticHumanistic
versus

MechanisticMechanistic
thinkingthinking!!

ParticipationParticipation/ / 
SelfSelf determinationdetermination

versus

RegulationRegulation
((�� „„ I I wantwant youyou to doto do…“…“!)!)
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ThankThank youyou! ! 
g.jonitz@aekb.de

„„Patient Patient safetysafety isis notnot

aboutabout

constructingconstructing a a machinemachine, , 

butbut growinggrowing a a gardengarden!!““

GJ


