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 „The Professional Approach“

QualityQuality and and SafetySafety isis thethe primaryprimary concernconcern of of medicinemedicine..

„Value based health care“

Meaningfulness
is important!

Open Open thethe doordoor!!
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Patient Care has become

a challenging and risky issue:

 Quality and Safety on the agenda

„„comprehensibilitycomprehensibility““
 makemake itit understandableunderstandable!!
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SolutionsSolutions

„„Patient Patient safetysafety isis notnot aboutabout
constructingconstructing a a machinemachine, , 
butbut growinggrowing a a gardengarden!!““

Günther Jonitz

 Knowledge

 Tools

 Combined action
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„„Patient Patient safetysafety cancan bebe learnedlearned
as a as a partpart of of professionalismprofessionalism““

Comprehensive competencies for health
care workers

ManageabilityManageability
 YouYou cancan do do somethingsomething!!
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DimensionsDimensions of of CompetenceCompetence

 LeadershipLeadership

 EvidenceEvidence basedbased medicinemedicine

 CooperationCooperation and and teamworkteamwork

 CommunicationCommunication

 Management (of Management (of healthhealth carecare organisationsorganisations))

 KnowledgeKnowledge--managementmanagement

 Human Human FactorFactor

 EmpathyEmpathy
 …
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German Curricula/ German Curricula/ National National levellevel::
••QualityQuality Management Management 
••EvidenceEvidence BasedBased MedicineMedicine
••Patient Patient SafetySafety
••LeadershipLeadership
••Peer Peer ReviewReview
••ManagedManaged CareCare

http://www.forum-patientensicherheit.de/
service/literatur/pdf/
fbkonzept_patientensicherheit_english.pdf

QualityQuality AND AND SafetySafety
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ImplementationImplementation/ / Regional Regional levellevel::
Examples from Berlin

Root cause analysis

Leadership

Quality management
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ContentContent: : RootRoot Cause AnalysisCause Analysis

 Patient safety and concepts on safety

 Mistake development: models and analysis methods

 Human Factors: 
- Team and leadership
- Organisation environment and safety culture
- Incident management and prevention
- Conditions for incident analysis

 Applied process analysis 

 Models and methods

 Communicating analytic results

 Communicating with patients and their families about 
incidents and analytic results

 Implementation of analytic results
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CIRSCIRS--NETWORK GERMANY, NETWORK GERMANY, www.cirsmedical.de

„„LearningLearning byby doingdoing itit…“…“
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www.cirsmedical.de

Round Round aboutabout 2450 2450 reportsreports
(in all groups, without excluding double reports)

Report Report groupsgroups::

 CIRSmedical.de

 CIRS-AINS/ Anaesthesiology: 60 hospitals

 Report Network Berlin: 20 hospitals

 Report Network Munich: 5 hospitals

 Other report groups: 11 hospitals

 9 further groups for different health care institutions
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Simulation Training to Simulation Training to enhanceenhance
patientpatient safetysafety

Marcus Rall
TüPASS

Centre for Patient Safety and 
Simulation Tubingen

since 10 years
Department of Anaesthesiology

and Intensive Care Medicine
University of Tubingen, Germany

http://www.tupass.de/
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Marcus Rall
TüPASS

Centre for Patient Safety
and Simulation Tubingen

Department of 
Anaesthesiology and 

Intensive Care Medicine
University of Tubingen, 

Germany

Simulation TrainingSimulation Training

http://www.tupass.de/
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Education and training for Patient Safety

 Knowledge

 Skills

 BehaviourBehaviour/ / attitudeattitude!!!!

 “Getting to the heart of the doctors.Getting to the heart of the doctors.””
Colin Feek, MinHealthNZ, 2006
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Key Key factorsfactors

SafetySafety and and LearningLearning CultureCulture: : 
ReflectiveReflective practicepractice at at 
thethe systemsystem and at and at thethe individualindividual levellevel

 „„LLearningearning““ systemsystem

 ResponsibilityResponsibility

 CooperationCooperation

 ValueValue basedbased leadershipleadership
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German Coalition of Patient Safety
 Working Group „Education and Training“

present activity:

Draft version of a „„Curriculum Patient Curriculum Patient SafetySafety““

 all all healthhealth carecare professionsprofessions
 practicalpractical orientationorientation!!

…work in progress…
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„Aviation meets Medicine“
Airport Hannover
Dr. sc. mil. Goepfert, Dr. med. Rall

THANK YOU! THANK YOU! 

g.jonitz@aekb.deg.jonitz@aekb.de

Dziękuję bardzo! 


